KEECH HOSPICE CARE

JOB DESCRIPTION

Macmillan Palliative and End of Life Care Transformation Lead

	Accountable to:
	ICB Palliative and End of Life Care SRO

	Responsible to and for;
	ICB Palliative and End of Life Care Clinical Lead.

Support the strategic design and direction of palliative and end of life care services across the ICS working in collaboration with key ICS and regional partners across the statutory, non-statutory VCS sectors
Supported and hosted by Keech hospice care 

	Hours of work:
	Mainly 9 – 5 5 days, with some flexibility and opportunity for hybrid working 

	Location:
	Based at keech hospice care with expectation to travel across BLMK

	Contract:
	22 months 

	Service and team:
	The Integrated Care Board (ICB) Palliative and End of Life Care (PEoLC) programme will bring together statutory and non-statutory partners, including the voluntary community sector, across health and care to embed national priorities (see below) and local priorities to bring about quality improvement in PEoLC for the local population.   

	Job Purpose:
	The PEoLC Macmillan Transformation Lead will:
· Lead the development of System shared vision and clarity of purpose to reflect PEoLC national and local priorities.
· Provide strategic leadership and support to statutory and non-statutory organisations in terms of PEoLC across the system to enable enhanced coordination of care. 
· Support delivery of Integrated Care System (ICS) priorities in line with the national priorities of PEoLC, the vision of the NHS Long Term Plan and the Ambitions for Palliative and End of Life Care.
· Provide a leadership role to develop a platform that supports commissioners in their role towards joint contracting that leads to care redesign and performance improvement initiatives.
· Reflect local and national priorities (Quality, Access, and Sustainability) in a ICB PEoLC Programme work plan and provide the forum to achieve those objectives.
· Work closely with other Macmillan Transformation Lead postholders to ensure a collaborative approach within the region and lead/share key pieces of work.

	Role activities:
	As the Systems Macmillan Transformation Lead the post holder will work alongside ICB medical director and chef nurse, as well as leads from providers across BLMK to improve the outcomes for patients and the sustainability of PEoLC and:

· Develop an understanding of the local assets, needs, and inequalities, to support the development of PEOLC strategic plans using the Ambitions Self-Assessment Framework.
· Raise the profile of PEOLC across the local policy and broader strategic agendas.
· Support the statutory core responsibility of ICB's to ensure that system wide accessible high quality, safe palliative and end of life care, tailored to the needs of the individual (Health and Care act 2022) is available.
· Provide an innovative, ambitious, and solution-focussed approach to unblocking barriers and leading the transformation of services to meet the individual needs of patients and address inequalities in care provision.
· Support the strategic direction of new and widened collaborative opportunities to transform and develop of sustainable PEOLC services.
· Develop and support local, regional and national networks to share PEoLC best practice and learn from others' successes.
· Empower people with lived experience and local subject matter experts to co-produce local services for local people.

· Assist Macmillan in gaining a greater insight into present and future PEoLC need and to ensure alignment with the Partnership teams and their priorities.

	Key job specifics and responsibilities:
	Promoting equality and reducing inequalities

The PEoLC programme will consider the following: 

· All age approach to PEoLC, working with people of lived experience and support to reduce health inequalities and inequities of access to services.

· To uphold organisational policies and principles on the promotion of equality.

· To create an inclusive working environment where diversity is valued, everyone can contribute, and everyday action ensure we meet our duty to uphold and promote equality.
Working with Others

To develop relationships and links with:

· Regional PEoLC Strategic Clinical Network (SCN) team. 

· Macmillan Transformation National Lead.
· Other ICS Macmillan transformation leads within the east of England.

· ICB PEoLC programme team.
· Provider representation (e.g., tertiary hospital, district general hospitals, community nursing services, hospices).
· Voluntary/Community or Social Enterprise (VCSE) representation.
· People with lived experience of palliative and end of life care (as patient or carer).
· Local authority (e.g., social care) representative. 

· Pharmacy representation.
· Babies, Children and Young People (BCYP) ICB leads.

	Key accountabilities:
	Operational

· Support the strategic delivery of ICS priorities, as well as support the national priorities of PEoLC and the vision of the NHS Long Term Plan.

· Provide strategic leadership and support to statutory and non-statutory organisations in terms of PEoLC across each region to enable enhanced coordination of care. 

· Analyse and interpret and present National policy recommendations and guidance to mixed audiences, generating a range of options for comparison and debate.

· Gain consent to share very sensitive information about performance and change.

· To support the identification and sharing of best practice in commissioning and service transformation.
· Make formal presentations to large groups on specific projects.

· Manage allocated resources for projects.

· Maintain programme records (including risk logs) and undertake complex audits, surveys related to programme.

· Attend regular national and regional shared forums.
Operational

To oversee System PEoLC members to deliver PEoLC priorities and engage and liaise with key stakeholders, in particular:

· To support the strategic direction and delivery of  PEoLC projects.
· To support the identification and sharing of best practice.
· To operate in a highly political and sensitive environment.
· Support the portfolio of initiatives in demonstrating value for money for the current spend through tracking, managing and delivering agreed benefits. 
Project Management

· Develop a shared vision and clarity of purpose to reflect PEoLC national and local priorities.

· Lead and co-ordinate the project transformation team in the delivery of project plans, allocating tasks as appropriate, identifying risks, issues and dependencies, considering best practice and current options and ultimately making decisions in the best interest of the project.  

· Pro-actively manage stakeholders, respond to and resolve conflict between different stakeholders when this arises through facilitation or other appropriate mechanisms.

· Be responsible for a high standard of work supporting the delivery of projects on time, to quality standards and in a cost-effective manner. 

· Maintain the project initiation document and associated plans with regular team meetings to monitor progress and resources. 

· Ensure the flexibility of the project if required to meet conflicting/changing requirements.

· Responsible for the planning and organisation of numerous events/meetings. Ensuring communication tools are used to their maximum value for circulating the minutes, agenda and presentations in a timely manner.

· Demonstrate effective stakeholder management across different departments and at all levels.

· Ensure that the projects maintain business focus, have clear authority and that the context, including risks, are actively managed in alignment with the strategic priorities of NHS.
· ongoing monitoring of expenditure against budget and ensuring the appropriate documentation is available for scrutiny where appropriate.

· Responsible for making recommendations, providing advice and able to prepare strategic reports/briefings for the Head of Department, Steering/Reference Groups and others as required.
Information Management

· Drafting reports summarising status on issues, appraising outcomes, and providing progress reports for Macmillan, ICB Programme Board and regional strategic clinical network.

· Collate as required, qualitative and quantitative information and lead appropriate analysis to develop robust business cases and contribute to project outcomes.

· Analyse, interpret and present data to highlight issues, risks and support decision making.
Policy and Service Development

· Responsible for proposing and drafting changes, implementation and interpretation to policies, guidelines, and service level agreements (SLA’s) which may impact the delivery of PEoLC.

	Key functional responsibilities:
	Operational
To oversee System PEoLC members to deliver PEoLC priorities and engage and liaise with key stakeholders, in particular:
· To support the strategic direction and delivery of  PEoLC projects.
· To support the identification and sharing of best practice.
· To operate in a highly political and sensitive environment.
· Support the portfolio of initiatives in demonstrating value for money for the current spend through tracking, managing and delivering agreed benefits. 
Project Management
· Develop a shared vision and clarity of purpose to reflect PEoLC national and local priorities.
· Lead and co-ordinate the project transformation team in the delivery of project plans, allocating tasks as appropriate, identifying risks, issues and dependencies, considering best practice and current options and ultimately making decisions in the best interest of the project.  
· Pro-actively manage stakeholders, respond to and resolve conflict between different stakeholders when this arises through facilitation or other appropriate mechanisms.
· Be responsible for a high standard of work supporting the delivery of projects on time, to quality standards and in a cost-effective manner. 
· Maintain the project initiation document and associated plans with regular team meetings to monitor progress and resources.
· Ensure the flexibility of the project if required to meet conflicting/changing requirements.
· Responsible for the planning and organisation of numerous events/meetings. Ensuring communication tools are used to their maximum value for circulating the minutes, agenda and presentations in a timely manner.
· Demonstrate effective stakeholder management across different departments and at all levels.
Information Management

· Drafting reports summarising status on issues, appraising outcomes, and providing progress reports for Macmillan, ICB Programme Board and regional strategic clinical network.

· Collate as required, qualitative and quantitative information and lead appropriate analysis to develop robust business cases and contribute to project outcomes.

· Analyse, interpret and present data to highlight issues, risks and support decision making.
Policy and Service Development

· Responsible for proposing and drafting changes, implementation and interpretation to policies, guidelines, and service level agreements (SLA’s) which may impact the delivery of PEoLC.

· Proposes changes to own function making recommendations for other service delivery.

· The post holder will need to maintain a good knowledge of emerging policies from government departments. This will assist in the thinking and definition of the strategy discussions for the ICB PEoLC programme and stakeholders. 
Planning and Organisation

· Contribute to the strategic planning of Team projects, identifying interdependencies across projects/functions, potential impacts on wider organisation, resource requirements and building in contingency and adjustments as necessary.

· Contribute to the development of performance and governance strategies and the development and implementation of improvement programmes.

· Contribute to short-, medium- and long-term business plans, achieving quality outcomes.

	Key working relationships:
	· Provide strategic leadership and support to statutory and non-statutory organisations in terms of PEoLC across the ICS to enable enhanced coordination of care. 

· Provide and receive highly complex, sensitive and contentious information, presenting information, to a wide range of stakeholders in a formal setting.  

· Deal with resulting potentially aggressive/antagonistic situations as required. 

· Nurture key relationships and maintain System wide PEoLC networks internally and externally, including regional and national networks.

· Maintain key relationships with regional Macmillan Transformation Leads, PEoLC SCN and Macmillan national Transformation Lead.
· Ensure close liaison with the Communications and Stakeholder team on public relations and marketing activities.

· Link with managers and members of other functions, to address inter-dependencies and ensure alignment.

· Apply a structured change management approach and methodology for the impact of any change.

	Duties in common with other members of staff:
	· To report accidents recording the incident in the relevant book.
· To ensure cost-effective use of resources, to be responsible for managing the relevant budget, and to co-operate with your line manager in the response to regular financial reporting.
· To be an ambassador for the charity.
· To maintain the best appearance of your immediate working area.
· To demonstrate a positive and supportive attitude to staff and volunteers.
· Respect confidentiality applying to all Hospice areas.
· Abide by your Professional Code of Conduct.
· To adhere to the Infection Control Policies and Procedures set by the charity and the Care Quality Commission.

	Health and Safety:
	· To adhere to Fire and Health and Safety regulations and maintain a safe working environment at all times.

	Policies and Procedures:
	· To take responsibility for being up to date with current policies and procedures and to adhere to these.

	Equal Opportunities:
	· To treat everyone with whom you have contact through your work with equal dignity and respect regardless of race, colour, gender, sexual orientation, marital status, creed, religion, disability, age, or any other factor that could be used in a discriminatory manner. 



The above job description is not an exhaustive list of all the duties of the post holder. It will be  
reviewed in conjunction with the post holder. 
PERSON SPECIFICATION

	Requirement
	Essential 
	Desirable
	Assessment

	Education/ Qualification/ Training
	Educated to Masters level or equivalent level of experience working at a senior level, supported by a project management qualification for example PRINCE 2, Agile or Managing Successful Programmes
Registered healthcare professional with relevant professional registration (such as nurse, occupational therapist etc.) or a manager with relevant healthcare experience. 
	
	Application and interview

	Knowledge
	Experience of cross organisational or system wide transformation.
Extensive knowledge of PEoLC Policy, NHS Long Term Plan and the PEoLC Ambitions.
Must understand the background to and aims of current healthcare policy and appreciate the implications of this on engagement.
Should have an appreciation of the relationship between the Department of Health and individual provider and commissioning organisations.
	
	Application and interview

Application and interview

Application and interview


Application and interview

	Skills & Competencies
	Communication

Communicate highly complex, sensitive or contentious information, negotiate with senior stakeholders on difficult and controversial issues, and present complex and sensitive information to large and influential groups.
Ability to negotiate on difficult and controversial issues including contracting, performance and change.
Analytical

Problem solving skills and ability to respond to sudden unexpected demands.
Ability to analyse complex facts and situations and develop a range of options.
Takes decisions on difficult and contentious issues where there may be a number of courses of action. 

Strategic thinking – ability to anticipate and resolve problems before they arise.
Planning

Demonstrated capability to plan over short, medium and long-term timeframes and adjust plans and resource requirements accordingly.
Autonomy/Freedom to act

Must be able to use initiative to decide relevant actions and make recommendations to Manager, with the aim of improving deliverables and compliance to policies.

Ability to make decisions autonomously, when required, on difficult issues, working to tight and often changing timescales.
Experience of identifying and interpreting National policy.

Experience of researching best practice (globally, private and public sector), interpreting its relevance and processes/ practices which could be implemented successfully to achieve system reform (advising on policy implementation).
Physical skills

Working knowledge of Microsoft Office with intermediate keyboard skills.
	
	Application and interview

Application and interview




Application and interview

Application and interview

Application and interview

Application and interview




Application and interview


Application and interview



Application and interview



Application and interview


Application and interview






Application and interview

	Personal Attributes


	Values and behaviours
Demonstrably involves patients and the public in their work.
Values diversity and difference, operates with integrity and openness.
Uses evidence to make improvements, seeks out innovation.
Demonstrable commitment to and focus on quality, promotes high standards to consistently improve patient outcomes.
Equality, diversity and inclusion

Needs to have a thorough understanding of and commitment to equality of opportunity and good working relationships both in terms of day-to-day working practices, but also in relation to management systems.
	
	
Application and interview


Application and interview

Application and interview

Application and interview



Application and interview

	Other


	Adaptability, flexibility and ability to cope with uncertainty and change.
Willing to engage with and learn from peers, other professionals, and colleagues in the desire to provide or support the most appropriate interventions.
Highly developed communication skills, with the ability to engage with people with lived experience.  An effective organizer, influencer, and networker.
Demonstrates a strong desire to improve performance and make a difference by focusing on goals.
	
	Application and interview

Application and interview

Application and interview

Application and interview
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We deliver better outcomes
by working together.

1 value the contribution of my colleagues
‘wherever they work or volunteer.

ook for ways to be more inclusive and
‘welcoming of al

1 seek opportunities to work with others.

1 readily share my knowledge and expertise.

We can be trusted
and are respected
for our professionalism.

1 can b trusted with your information and
your care.

1 can be relied upon to use your donation or
aift wissly.

1 have integrity and am accountable for my
dacisions and actions.

Iact in a way that s fair and transparent and
clear for all to undrstand.

We take care of each other.

I think about how my actions and words impact
on those around me.

1listen to and valus the contribution of others,
1 act with compassion and kindness at all times

1 offer and racaive feedback so that we can
row and davelop togethar.

We are committed
and innovative.

1 raspact our rasourcas and use them carafuly.
1approach change with an open mind.

1100k for ways to increase productivity
and improve qualty.

1am dedicated to what | do bacause the work
of Keech inspires me.

Our Values underpin everything we do and we demonstrate them in the way we behave towards

each other, our patients, their families and carers, our customers, supporters and our partners.
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